
Falk’s Eight Rules 
of Project Management

· SCHMOOZE EARLY, SCHMOOZE OFTEN

· TAKE PAIN EARLY, TAKE PAIN OFTEN

· KNOW THE SIZE OF YOUR SMALL TOWN
· WHEN SHOOTING SELF IN FOOT, DON’T RELOAD
· IF YOU ARE GOING TO DANCE, PICK A TUNE YOU KNOW
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· Know what to Kiss and when
· TELL THE TRUTH AND RUN
· HOPE IS NOT A PLAN
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