IT Value Workshop

Project Prioritization Exercise 

Ensure that your IT $$$

Are Being Spent Creating IT Value

Step 1:  Try to capture your company’s IT spending (employees, contractors, projects, hardware, software, etc.) this year.  Try to distinguish between those that are infrastructure projects vs. those that may create value (generate revenue, increase efficiency, bring new innovation, etc).  If possible, place the approx. cost in parenthesis for each.

	IT Projects (this year)

	‘Infrastructure Projects’
	‘Value Projects’

	
	


Step 2:  Calculate an approximate percentage of IT spending on infrastructure vs. IT value.  Does this percentage match your goals/expectations for IT Value?  
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