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“Stakes” on the Girill
Steps to Effective Stakeholder
Management

Carl Pritchard, PMP, EVP
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Who are the Stakeholders??

You
Me

e The Golden Bull Staff
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Steaks...er....Stakes
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Stakeholder Identification

e |nternal

e External

e Brainstormed

e Crawford Slipped
 Nominal Group Techniqued

* Related (identified by those identified)
« (CAPTURED ON INDEX CARDS OR POST-ITS®

/ ©2006 Pritchard Management Associates

1IN




U

1IN

™
|/

Taking on Rolls...er...Roles

Group A-T
GroupB-T
Group C-T

GroupD-T
Class

Each table will be divided into four groups.

ne Observers
ne Material Resource Folks
ne Data Gatherers/Presenters

ne Documentation Worker
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The Project

Outcome: A list (on Post-Its) of 15
stakeholders for this evening’s dinner!
Beyond my list...

Process: The Data Gatherers must generate
iInformation...using resources from the
materials folks...ensuring the documents
are generated by the documentation folks.
Problems? Observers, come see me!
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Ready....Set.....
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My Prediction...

Some will comment to their peers... “I'm
not sure what he wants...”

Some Materials people will iImmediately,
without provocation just start doling out
Post-Its®.

Some observers will feel cheated because
they are just supposed to sit there.
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Behavior i1s Predictable!

 |f we have been there before
e |f we ask

* |f we know the environment
 |f we learn the culture
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We Can Predict Behavior by
Category!
Categories serve us!

* Define categories that make sense for the

project

— Social/Cultural

— Phase

— Natural Connections

- WBS

— Areas of impact/influence
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e |Influence

e Impact What
e Proximity ¢
wh?

o Participation

« Representation m
e Interest

What carries weight in YOUR world?

A
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The Grids

High High High High High High
Influence- | Influence | | Proximity- | Proximity- Impact- Impact-
Low - Low High Low High
Interest High Participa- | Participation | | Representa- | Representa-

Interest tion tion tion
Low Low Low Low Low Low Impact-
Influence- | Influence | | Proximity- | Proximity- Impact- High
Low - Low High Low Representa-
Interest High Participa- | Participation | | Representa- | tion

Interest tion tion
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A Sample Grid...
HIGH IMPACT — HIGH IMPACT —
LOW HIGH

REPRESENTATION | REPRESENTATION

LOW IMPACT — LOW IMPACT —

LOW HIGH
REPRESENTATION | REPRESENTATION
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How Do We Treat Them?

 Upper Right — They
need to be
Interviewed, In-depth,
to ensure that their
needs are clearly
delineated and
objective criteria for
satisfying those
needs are The STAKES P|ayerS

established.

I
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How Do We Treat Them?

 Lower Right — They
need to be
Interviewed to
ascertain where they
would like to assert
themselves in the
process to ensure
they have clarity on
the depth (and limits)

of their roles. The End Users — Maybe!?
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How Do We Treat Them?

Upper Left — They need to be
contacted to apprise them of
the efforts underway and to
clarify the potential impact(s)
of the effort on their role in
the culture or organization.
They should also be invited to
assert themselves early to
ensure shared understanding
of the impact they may have The Royals Class

on the effort.
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How Do We Treat Them?

Lower Left — They
need to be contacted
to ensure they
perceive their role in
the effort as
congruent with our
perception of their
role.

The ByStanders
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What Can We Do Now?

o Structure the Question Set appropriately

 Ensure they WE know their place and their
stakes

* Motivate their participation based on their
STAKES
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Now What?

 On to the Communications Management Plan...

(The more formal presentation is available on the
“Resources” at www.carlpritchard.com as

“Project Communications-Stakeholder
Management.pdf)
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Your job TOMORROW!

|dentify four stakeholders for your project.
Figure out where they fit in the quadrant.
Interview two of them based on their roles
and their performance.

Inform your team!!
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My job...

carl@carlpritchard.com
www.carlpritchard.com
301-606-6519

 See you in Gaithersburg (Advanced
Risk) and Germantown (PMP Prep) in
January!!
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Related Article from Cutter.com
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A Stake on the Grill?
A look at drawing information out of the right stakeholders in the risk process
By Carl Pritchard, PMP, EVP

Stakeholder management is a critical component of risk management. If we know the

things that our stakeholders value, we have a much clearer sense of what’s at risk. But
for many of us, the challenge is identifying the right players and then identifying their

true passions associated with our project(s).

The term “stakeholder” is a derivative of “stake”; a term that traces its roots all the way
back to the 1300’s as a reference to the wooden pegs driven in the ground to mark
ownership. As the years went on, “stakes” went on to take meaning in gambling circles
(as the amount one had available to risk), and then in business parlance as the areas of
greatest concern (or ownership) associated with any attitude, asset or perspective. If we
are willing to step back to medieval times, we can gather a true sense of what constitutes
a stake. Think of the privileged few who actually owned land in the 1300’s. It wasn’t
nearly as commonplace as it is today. And when they had it, they would do anything and
everything to ensure that it was clear what they owned. As they pounded those small
wooden pegs in the ground, each blow must have seemed marginally more reassuring as
their stake would not be inappropriately disturbed. The implications if they didn’t
succeed? Their ownership could be usurped, or they could find themselves in some
feudal conflict driven by their failure to ensure their stakes were protected.

Fast forward 700 years. In 2007, people can have some pretty weird stakes. Your
network administrator probably has a huge stake in ensuring e-mail storage limits are not
exceeded. The individual responsible for corporate reporting (under Sarbanes-Oxley or
CMMI or 1SO) has a serious and vested interest in the consistency of forms, formats and
documentation. Human Resources has stakes associated with sexual harassment,
performance reporting, and ethical behavior. Now think about how these people “pound
their stakes into the ground.” The network admin may limit access to your e-mail
account. The corporate reporter may escalate with memoranda to your boss or threaten
legal action. HR may issue employment action notices. For each of these stakeholder
groups, there are implications if they do not succeed. Their very careers (and
corporations) could be threatened, or they may find themselves in some feudal conflict
driven by their failure to ensure their stakes were protected. (Hmmmmm....sound
familiar?)

As risk managers, we have an interesting role, in that we are the protectors of the stakes.
But to protect them, we must understand what they are and what the implications are if
they are not protected. To accomplish that goal, we need to clarify the nature of their
stakes, be they ownership stakes, participation stakes or peripheral stakes. Each of these
types of stakeholder participation represent a potentially significant role that may
positively or negatively influence our efforts (or may be positively or negatively
influenced by our efforts). The more methodical we can be in identifying the body of
stakeholder participants, the more effective we may ultimately become. ldentification
can be accomplished by categories, by natural connections, by organization chart, by

Related Article from Cutter.com
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