Systemic Misunderstandings Skit

Instructions
The following scenario demonstrates the systemic nature of interactions and will highlight the “realities” of several different people.  Volunteers acting these parts are to follow the script as far as it is outlined and then are free to draw from their own experience and natural inclinations as they play the parts.

Script

Narrator:  The scene begins with Lois, a project manager, and George, the manager for procurement, in George’s office discussing the process involved in ordering a new computer.

Lois, project manager (with frustration):  “George, if I don’t get that new computer ASAP, I’m not going to be able to bring this project in on deadline.  I’ve got to have that computer--like yesterday.”

George, manager for procurement (feeling defensive):  “Now, Lois, you know how these things work.  It’s not as simple as you’re making it.  I also have standards to meet.  There are requisition forms, budget issues, approval from the proper sources...these things take time.  We’ve been through this before, Lois.  Don’t get yourself so worked up.”

Lois, project manager (almost angry):  “Don’t you patronize me, George.  I need that computer, I want that computer, get me that computer.  Get me the blasted computer.  Here’re the specs.”

George, manager for procurement (feeling pressure):  “OK, Lois.  I’ll do my best to push this through in ten days.”

Lois, project manager, as she leaves George’s office feeling frustrated, says under her breath:  “If we had a decent support staff, I could get my job done.  This is a joke.  Boy, I need a break.”

George, speaking to himself, as Lois exits:  “I can’t believe Lois has worked here for six years and is oblivious to the policies for getting new equipment.  What an idiot!”

Narrator:  Seven days later, we find Lois and her supervisor, Sally White, the VP for Federal Projects, having their weekly meeting.

Sally White, VP, Federal Projects (with consternation):   “Lois, I’ve reviewed your report on the project and, frankly, I’m wondering if I haven’t made a mistake in giving this project to you.  It looks to me like you’re going to bring this thing in past the deadline.  That costs us money, Lois.  You know that.  If you can’t handle this kind of work, I can put Bill on it.  I just need to know.  Can I count on you to bring this thing under the deadline?

Lois, project manager, (with shaky confidence):  “Sally, I’ll do what it takes to bring this project in under deadline.”  Lois speaks under her breath, “If I fail because of this project, I’m going to find a way to make George pay!”

Narrator:  That same day George is meeting with his supervisor, Joe Smith, the VP for procurement.

Joe Smith, VP, Procurement, (supportively):  “George, you’re doing a great job on keeping these projects on budget.  I especially appreciate you’re dogged adherence to the procurement procedures.  I know you take some heat for that; but, I assure you, it’s better for all of us when you stick to the letter of the law.  Good job.”

George, manager for procurement (barely disguising his glee):  “What can I say, Joe, you’ve taught me well.”  Joe slaps George on the back as they laugh.  Scene closes.

Narrator:  The next morning we find Lois and Ted, Lois’ husband of 10 years, making plans in regard to the second honeymoon they’re going on in 3 weeks.

Lois:   “Honey, don’t forget to pick up the airline tickets.  I’m so excited!  All we have left is to pack, drop the kids off at your mom’s, and get someone to take care of the dog.  You’ll take care of that, won’t you?”

Ted:  “Yes.  I always take care of the dog.  I’m sure looking forward to us getting away.  We’ve put off this second honeymoon for too long.  Hey, wait a second, I thought you were picking up the airline tickets.  I’m playing golf with Sam today.  You know it’s my golf day.  It’s your honeymoon too, Lois.  I’m doing all the work.  Dog, kids, tickets.  I could use some help.”

Lois:  “Ted, I’ve got meetings all day.  I can’t possibly pick up the tickets.  They’ve got to be picked up today if we’re going to get that discount.  How about a little help for me?  You’re not making my life any easier, Ted.  Aaaaaaagh!  I’m late.”

Narrator:  At the end of two weeks, Lois visits George’s office for the third time in three days.

Lois, project manager (steaming):   “George, I’ve had it, where’s the computer?  You promised it in ten days.  This is ridiculous.  Where is it?”

George, manager for procurement (without looking up, points into the outer office):  “It’s in those boxes you passed out front on your way in.”

Narrator:  Lois leaves quickly; finds the computer and opens up the boxes.

Lois, project manager (with disgust):   “This is just Great!  I’ve waited all this time—it’s four days late—only to get a computer that can’t even do the job it was ordered for.  Didn’t I give you the specs!  I would never treat someone the way I’ve been treated by your purchasing agents.  I need you to be helpful in getting the work done, not be a barrier.  When I make a promise to someone, I keep it!  You can’t trust anyone in procurement to do their job.”

George, manager for procurement (angry):   “I’m tired of you coming down here and telling me how to do my job and insinuating I’m a liar!  You project managers seem to think the company exists only for you.  If you would read the company policies, you’d know we can’t circumvent company policy just because you have a crisis.  You’d also know the features you requested exceed the budget.  Besides all that, I sent you an e-mail telling you there needed to be some adjustments.”

Lois, project manager (frustrated):   “I get 200 e-mail messages a day and I didn’t see yours, if you sent it in the first place!  I want to talk to your boss, Joe Smith.”

George, manager for procurement (retaliatory):   “I’m happy for you to learn a few things about how this company functions from Joe.  As Senior Vice President for Procurement, he’ll set you straight.  I think that maybe your supervisor can help you see how to respect others.  I want to see your boss, Sally White.”

Narrator:  The conflict has now escalated to the point where the project manager and the procurement manager are going to directly involve other people.  They have called upon the vice presidents of their divisions and the following conversation takes place:

Sally White, VP Federal Projects (sternly):   “Joe, I hope you can help us do our work around here.  We continue to have problems in the way information is communicated by your department.  This isn’t the first time we’ve been waiting on something that wasn’t what we ordered.  What’s the problem over there?”

Joe Smith, VP Procurement:  “The problem is that we have to deal with people who are not informed about company policy.  Some, evidently, believe they don’t need to follow policy.  I had hoped you, Lois, and certainly you, Sally, would understand.”

Sally White, VP Federal Projects:  “We’re constantly running up against barriers to our work and your division is usually the barrier.”

Joe Smith, VP Procurement:  “I’ve had enough of your pomposity and arrogance, which, by the way, is typical of nearly all project managers everywhere.”

Narrator:  The argument continues to escalate until both vice presidents decide a meeting with the director of human resources needs to be held.  Unfortunately, the meeting is scheduled for Friday afternoon, the 10th anniversary of Lois and her husband Ted.  Lois is distraught but can’t get out of the meeting called by her superiors.  After all, she is a key player in the conflict.  We pick up the drama at the Anderson's home where Lois has just told Ted she won’t be able to leave for their anniversary celebration until Saturday morning, the day after their anniversary.

Ted:
“Just tell them you can’t make it.  You’ve already committed to other plans.  Your work can’t be everything in your life.”

Lois:
“You don’t understand Ted, I have to go.  I’m the one who got the big-wigs involved in this thing.  Besides, I need to get my computer squared away or my project will suffer.”

Ted:
“You know we’ve been planning this second honeymoon for more than a year.  We’ve known we had to leave on Thursday morning for more than three months now.  I had to make some difficult choices at work so we could preserve this special trip for us.  I’m sorry I ever agreed for you to go back to work after the children were born.”

Lois:
“You know I can’t tell my boss to jump.  I could lose my job.  You’re the one who says good people are dedicated employees.  I’m just being a dedicated employee.  Since I’ve been promoted and given more responsibility, I’ve had no support from you.  You aren’t king around here.  I never needed your agreement to go back to work.  It won’t hurt us to leave two days later.”

Ted:
“That’s not the point.  You don’t understand.  I never see you.  Why are we even married if we never spend time together?  I knew you couldn’t keep your priorities straight.  You’re too career oriented.”

Lois:
“Since when has family been your first priority?  You’ve neglected the children from the beginning.  I have to both bring in the income and keep the family going.  Besides, you’ve broken so many promises to me over the years because of ‘emergencies’ ... I’ve had a good teacher.  Grow up.”

Narrator:  The argument escalates.

Skit Exercise
Write down who is most at fault in the skit and why that person is most to blame.  Your description should be your specific observations only, no generalizations, no corrections, no problem solving.  Pretend you’re to be called before a judge and give “the truth, the whole truth, and nothing but the truth” about what you saw and heard (sensed).  Review your testimony.  As a fair and impartial juror, which person, based on the facts as you see them, is the guilty party?  What evidence do you offer to support your implication that the person you’ve chosen is the guilty party?
Answer:

The person most at fault is ____________________________________
The reason(s) why this person is most at fault is ___________________
___________________________________________________________
___________________________________________________________
Thought question:  Have you ever discussed what happened in a meeting with someone who attended the meeting and wondered, “Did you and I attend the same meeting?”  Did you then think that the other person was a) wrong, b) stupid, or c) manipulative?  This question is especially critical when meeting with clients.
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